Learning Disability Partnership Board Delivery Plan/ Action Plan 2010/2011


	HEALTH

	
	
	
	

	ACTION
	LEAD
	CURRENT
	TARGET
	PROGRESS

	H1. Big Health Day (share outcomes with PB) 14 July.
	Angus Maitlind/Jackie Lawley
	The self assessment report to be written and sent to the SHA by end of August 2010 
	Outcomes shared in July 2010 (update action plan in response by Dec 2010)
	(

	H2. New posts: 1. Primary Health Care Facilitator 2. Acute Liaison Nurse


	Jackie Lawley
	Acute Liaison Nurse post appointed to on Friday 23rd July.

Primary healthcare facilitator interviews being held week beginning 26th July

DMHST will be employing the two posts and the team of health facilitators across Derby City and Derbyshire will be managed by Jackie Fleeman.
	Aiming for both posts to be in post by Oct 2010
	(

	H3. Find out how many people have a health action plan


	Health Care Facilitator
	We are unable to collate this information until data systems are in place
	Health facilitator to lead on improvements in this area by March 2011
	(

	H4. Set a target for the number of health action plans required


	Health Care Facilitator
	To be agreed by Health Sub group
	
	(

	H5. Share the action plan from six lives report and set targets 


	Jackie Lawley
	Targets linked to Big Health Plan and currently working on.
	July 2010
	(

	H6. Increase annual health checks from 18% (129) to 80% (571)


	Jackie Lawley
	18% (129)PCT have agreed a QES (Quality Enhanced Services) for 2010/11 with GP practices in Derby, they will be expected to offer health checks to everyone with a Learning disability known to their practice register,
GP training taken place on July 21st with further date panned for 2nd August
	80% (571) June 2011
	(

	H7. Review membership of sub group and re-establish 


	Esther Waters/Jackie Lawley
	Since relaunching the health sub group in March 2010, we now have a growing group – current invites go to over 20 members.

This group has been meeting monthly and has also been the forum for the Integrated Care pathway project work.
	July 2010
	(


	HOUSING

	
	
	
	

	ACTION
	LEAD
	CURRENT
	TARGET
	PROGRESS

	HS1. Close NHS campus accommodation


	Jackie Lawley
	16 people remain
	0 people / December 2010
	(

	HS2. Reduce number of people in residential or nursing care by 5% over three years
	Andrew French/Andrew Humberstone
	245 people
	12 People
	            (

	HS3. Establish how many people are living with older family carers (65+)


	Andrew French
	Data has been collected but needs to be verified.
	July 2010
	(

	HS4. All social care team are trained to use the care funding calculator

	Vicki Minion
	All 
	All 
	(


	EMPLOYMENT

	
	
	
	
	

	ACTION
	LEAD
	CURRENT
	TARGET
	PROGRESS

	  E1. 40 people in employment 


	Jo Simpson Young/Job Centre Plus


	28 (July 2010)
	October 2010 - 33

March 2011 - 40
	(

	E2. Hold employment event


	Jo Simpson-Young /Debra Morley
	Currently being planned
	July 20th 2010
	(

	E3. Link with the ‘Getting a Life’ project with clear outcomes


	Kate Wilson
	Meeting 11th June
	Full involvement, with employment a priority 
	(

	E4. Support individuals who want to be self employed


	Jo Simpson-Young
	1 client identified for self employment- dog walking
	March 2011
	(

	E5. Support and encourage the set up of a social enterprise


	Kate Wilson/ Jo Simpson-Young
	Jo and Vicki M met with Oaklands to look at Social Enterprise
	?
	(

	E6. Set up employment sub group


	Jo Simpson-Young
	Group set up. 1st meeting 27/7/10
	July 2010
	(


	PERSONALISATION & PCP

	
	
	
	
	

	ACTION
	       LEAD
	       CURRENT
	       TARGET
	   PROGRESS

	 P1. Establish how many people have a PCR


	Neil Woodhead
	65
	Total number established by July 2010
	(

	P2. Establish how many people need a PCR


	Neil Woodhead
	Meeting with Vicki Minion to establish target
	?
	(

	P3. Ensure all people in NHS campus’ have a PCR 


	Neil Woodhead
	Everyone 
	July 2010 / 16 people
	(

	P4. Ensure people with complex needs have a PCR


	Neil Woodhead
	15
	25 people / July 2010
	(

	P5. Ensure all people living with older family carers (HS3) have a PCR


	Neil Woodhead
	Now have a list of names. Need to check still accurate 
	October 2010
	(

	P6. Write a Personalisation Operating Framework which states how PCP will work for people (including LD)


	Perveez Sadiq
	No framework
	October 2010
	(

	P7. Establish a process for checking quality of PCRs. Provide updates on the progress of the outcomes from the PCRs. Make sure outcomes feed into commissioning plans.
	Kate Wilson
	Process in place and recommendations made
	End of July
	(

	P8. Ensure people with LD and their families know about benefit of personalisation and self directed support.


	Olwyn Wilson
	Mailed 1821 PWLD re personalisation event
Article for LD newsletter

Stall at LD family carers 

Produce easy read information documents 
	?
	(

	P9. Set up Sub group and set targets for number of people with a personal budget and monitor against these. Link with personalisation board and provide feedback to the PB.


	Neil Woodhead
	None
	October
	(


	TRANSITIONS

	
	
	
	
	

	ACTION
	LEAD
	CURRENT
	         TARGET
	PROGRESS

	T1. Set up the ‘Getting a Life’ project and provide clear outcomes 


	Kate Wilson/Liz Beswick/Connexions /Neil Woodhead
	Steering group met twice. TOR established.
Launch Day Sept 2010
	30 young people to plan their future
	(

	T2. Establish how many people are due to come into adult LD service from children’s services


	Liz Beswick
	?
	July 2010
	(

	T3. All young people have a PC transition plan


	Gordon Waigand/ Liz Beswick
	Number not established yet.
	78
	(

	T4. Write a local strategy and action plan and to link with a ‘Getting a Life’ project. This will set objectives for the next 3 years

	Kate Wilson
	Group now established. Aims and objectives set and TOR written. 
	September 2010
	(

	T5. Transitions rep to attend all future PB meetings 


	Liz Beswick
	No rep from Transitions
	Transitions rep established by July 2010
	(


	PARTNERSHIP BOARD MOVES FROM GOOD TO GREAT


	
	
	
	
	

	ACTION
	LEAD
	CURRENT
	TARGET
	PROGRESS

	PB1. Recruit the following

· 3 new carers

· new councillor

· director of LD

· transitions rep

· connexions/JCP

· leisure services

· housing lead

	     Dean Davis
	5
(
(
x
x
x
(

	5

(
(
All listed members are recruited
(
	(


	PB2. Ensure all future PB are chaired by an Ambassador and the elected member


	    Dean Davis
	Ambassador currently co-chairs.
Meeting with new Councillor 29/07/10
	To be co-chaired by elected member
	(

	PB3. Review and make better use of the PB website (derby4all.net)

	    Dean Davis
	Website not currently updated
	Redesign and ensure it is regularly updated
	(

	PB4. Set a date for an AGM to evaluate the delivery plan-make annual report 


	    Dean Davis
	No AGM currently set
	May 2011
	(

	PB5. Introduce themed PB meetings which will be timetabled for 2010/11

	    Dean Davis
	Delivery Plan signed off
	6 themed meetings per year
	(

	PB6. To split the PB meetings to be more inclusive and more decision/action based

	    Dean Davis
	May 2010 PB meeting will use this format
	All meetings follow this format to ensure actions are set and reviewed
	(

	PB7. Raise awareness of PB through:-
1- Local LD publication/newsletter
2- Link with Derby City Partnership 

3- Cabinet & Scrutiny members

4- Develop links with frontline and specialist services

5- Link PB outcomes to DCP strategy/Corporate plan/LD commissioning strategy and JSNA assessments
6- Council Equalities Scheme 
	LD Director/PB members

Nav Rai/Dean Davis

LD strategic lead

-

-

LD strategic lead
	1st draft being written
(
(
(
Starting
x
	6 issues per annum
Ongoing
Ongoing

Ongoing

Ongoing

Clear involvement 

	(



	INCLUDE EVERYONE



	ACTION
	LEAD
	CURRENT
	TARGET
	PROGRESS

	IE1. Support Planning for people with complex & multiple learning disabilities
	Neil Woodhead
	PCR's being used
	Support Plans & IB's for people with complex needs and multiple disabilities. Establish Resource Allocation System
	(

	IE2. Recruit BME worker to look at outcomes from the ARC audit

	John Dhamrait
	No worker in post
	Worker in post with clear outcomes and responsibilities
	(

	IE3. Monitor the progression of the new CB & Autism service

	Dawn Repton
	?
	Regular updates 
	(

	IE4. Ensure that the needs of people with autism feeds into the local autism strategy

	Terrie Johnson
	Establishing lead and need for a Strategic group and see where we are now
	Complete Autism Strategy 
	(

	IE5. Look at building more Changing Places facilities

	Kate Wilson
	1 in Derby City. Working with Mick Watts so new leisure developments include these facilities  
	?
	(

	IE6. Find out how many people with learning disabilities are in contact with the criminal justice system and how many are in prison. Develop an action plan to look at this.
	Kate Wilson
	Work not started due to capacity issues
	?
	(

	IE7. Set up a Hate Crime Subgroup and local strategy to:-

1- Create a clear reporting system

2- Reduce the risk of Hate Crime (including Safe Places scheme)
3- Raising awareness of learning disabilities in the public
4- Support for victims

5- Monitor and evaluate the project
	Nav Rai
	Detailed Action plan has been written, and is available on request. 
Need to establish clear reporting system then everything else will follow from this.

Sub group meets again in August.
	Local strategy and action plan implemented locally
	(



